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Our Journey with Data Management

Christopher Anousis – Network Strategy Manager, Buckinghamshire Council



Buckinghamshire Highways Launched April 2023



Initial Software Structure

Document 
Management

Asset 
Management 

Contract 
Management 



What happened next?
• Members of the Highways Commissioning Team had been using 

Power Automate (formerly ‘Microsoft Flows’) for years
• Quickly set up automation within the team to manage commissions 

and requests from the team and other parts of the organisation 



What are Power Automate ‘flows’?

• An automated workflow that moves information 
and triggers actions between systems without 
manual intervention



Automation Improvements 

• Over 300 agents / flows  
Removing Routine 
Workload

• 5 Agents using Microsoft 
AI Cloud 

• Equivalent of having an 
additional 4.5FTE (when 
measured in Sep24)
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Case Study - Roughwood Lane Permit Zone



Case Study - Roughwood Lane Permit Zone

1
• Takes customer 

information from webform 
and puts it into a tracker

2
• Checks the customer’s 

address against the eligible 
addresses in the zone

3
• Checks the customer’s 

evidence using AI and 
issues the permit



October 2026

Case Study - Alliance Master Programme



Alliance Shared Data (ASD)



Master Programme – Power BI Dashboard



Master Programme – 



Master Programme - 



October 2026

Open APIs 
Application Programming Interface

 



Open APIs -



Open APIs
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Case Study - Network Coordination & Lane 
Rental



Network Coordination & Lane Rental



Network Coordination & Lane Rental



Passenger Transport Automation

Since June, over 400 automated notifications have been sent to our 
Passenger Transport team following receipt of an Emergency or Urgent 
permit within an hour of notification.



Operational efficiencies -



Summary

• Think about the opportunities available to you within your existing 
platforms 

• Use open platforms for greater ability to access and share data in 
support of the DfT's requirement for transparency

• Create a common data infrastructure to support the collection of 
higher quality and timely data

• Provide space for officers to think rather than do



Buckinghamshire Council – Strategic Direction
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Thank you
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