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Plan For Drivers
• Traffic Signals 

Obsolescence Grant 
(TSOG).

• Aimed at replacing 
obsolete equipment.

• Green Light Fund 
(GLF)

• Aimed at fine tuning 
what is already on the 
street. 



The Bid
• Focus on A631 Key route 

corridor.
• Support emerging 

technologies.
• 100% spend on street.
• Complete within 6 months.
• Thanks to Marc Roberts and 

Andy Knowles.



The Award
• We were successfully awarded 

the full £500k from DfT.
• Plus £96k from SYMCA
• We committed to spending all 

the awarded money on the 
traffic signals equipment.



Planning
• Upgrade 24 sites.
• 14 sites along A631 corridor.
• 9 funded by TSOG.
• 15 funded by RMBC capital.
• Early Contractor Involvement.



Design Choices - Detection

• MOVA as standard.
• New and emerging technologies. 
• Traficam AI for general traffic detection. 
• AGD650 for cycle detection and bus 

priority at bus gates.



Design Choices - Communications
• Obsolete legacy equipment. 
• Upgrade to 4G / 5G, Wireless and Fibre.
• High Speed, High Capacity



Delivery

• Challenging rolling programme.

• Engaged with Swarco.

• Placed orders early.

• Secured delivery lead times.

• Committed Resources.



Morrisons - Bramley



Wickersley Roundabout Pt1



Wickersley Roundabout Pt2



West Bawtry Rd – Long Lane



Bawtry Rd – Brecks Cresent



Summary
• Programme finished November 

2024.
• On time and on budget.
• Open to being a test bed.
• Blank canvas for new 

technologies / methods of control.

Credit – AI Times



Lessons Learned
• Concerns about Technology.
• Included 6m poles.
• Drill down more into costs of each 

sites.
• Early engagement meant we 

could deliver what we set out on 
budget.

• Training in using new equipment.
• Tight deadlines.
• Traffic Management costs.



Benefits
Energy Savings and Carbon Reduction



Benefits

• 4% reduction in journey time.
• Pedestrians better served.
• Overall reduction in delay.
• Less stops starts means lower 

emissions.
• MOVA validation yet to be 

completed.

Journey time savings



Have we inspired the future generation?

• RMBC’s Mick Powell 
and his 
granddaughters.

• Swarco taking on 
apprentices to help 
deliver. 

• School visits to new 
installations



Thank you! 
Questions? 

Contacts – 
James Drinkall – 
james.drinkall@rotherham.gov.uk

Mick Powell - 
mick.powell@rotherham.gov.uk 

Steve Wood - 
steve.wood@rotherham.gov.uk 

mailto:james.drinkall@rotherham.gov.uk
mailto:mick.powell@rotherham.gov.uk
mailto:steve.wood@rotherham.gov.uk


• “TSOG? Completed it 
mate” 
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